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Strategic Plan Overview

This five year planning process is being guided by the St. Philip the Apostle School Board.  Beginning with the 2013 – 2014 school year, the School Board and other participants will devote time, energy and enthusiasm to crafting the future of St. Philip the Apostle School, a plan that will set the direction for the school while building on a solid foundation of Catholic education.

The planning process is built on twenty-four goals established by the School Board with guidance from the pastor, principal, and other relevant constituents.  The goals contained in the plan are derived from the Mission of the School.  The success of the Strategic Plan is contingent upon the belief that key stakeholders, both internal and external, must be involved in shaping the results of this planning endeavor.  The execution of this plan and its future analysis are essential keys to successful implementation.

The Strategic Plan goals can be found in Section III of the plan.  To aid in the overall implementation of the Strategic plan, including the execution and analysis of the goals, the plan and its goals will be reviewed at all future School Board meetings.  An annual goal update report is to be submitted in writing at the final School Board meeting for a given academic year.  This annual update will be disseminated to all relevant constituents.
The Areas of Focus for the Strategic Plan align with the Diocese of Joliet Strategic Plan.  These include Catholic Identity, Leadership for Schools, Academic Excellence, Student Performance and School Effectiveness, Stewardship, Our Message, and Strategic Leadership.  Within these Areas of Focus there are specific goals and strategies that are designed to advance St. Philip the Apostle School during the next five years.   
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Mission/Philosophy Statement
St. Philip the Apostle School is committed to a Catholic education based on the Church’s call to ‘Teach as Jesus Did.’  The mission of St. Philip’s school is to embrace the values of Jesus, and in a faith centered environment, to promote the spiritual, academic, emotional, and social development of each child.

In partnership with parents, St. Philip the Apostle faculty and staff strive to teach the message of Jesus, to nurture a Christian commitment to service, and to foster academic excellence through a quality, well balanced curriculum.  Together we aspire to encourage the unique gifts and talents of our students thereby helping them to reach fullest potential, and preparing them to meet the challenges of our changing world.
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Strategic Plan Goals







Introduction

This document represents the work of the St. Philip the Apostle School Board.

The general aim of the School Board is to support and implement the philosophy of the St. Philip the Apostle School, whose aim is to integrate the teaching of Gospel values with the total curriculum, and then to create an environment which Christian community can be experienced through liturgy, the sacraments and social action.

In addition, School Board members are charged with the responsibility of overseeing the schools strategic plan.  Each year, School Board members are asked to provide leadership for the plan’s goals and complete an annual repot of the progress of these goals.

St. Philip the Apostle 2013-2018

School Strategic Plan Goals

Focus Area 1: Catholic Identity

1.  To make students aware of their Catholic identify through Mass Attendance
2.  Have students participate in grade level religious experiences during the school day
3.  Promote student involvement in Parish and Community activities
4.  Increase the scope of Catholic traditions that students have the opportunity to explore
Focus Area 2: Leadership for Schools

5.  Foster strong communication between the St. Philip the Apostle Parish Council, School Board, Parent Association, Parish Staff, and school principal

6.  To ensure the ongoing vitality of St. Philip the Apostle by working with local community leaders in close collaboration with parish leaders
7.  To ensure the ongoing vitality of St. Philip the Apostle by having more of a presence in the community
8.  Continue to work with the Catholic Schools Office, Diocesan principals, and surrounding parishes to encourage collaboration 

Focus Area 3: Academic Excellence, Student Performance, and School Effectiveness

9.  Integrate Common Core Standards into our curriculum, materials, and teaching practices
10.  Provide comprehensive staff development activities as they relate to the Common Core

11.  Collaborate with local schools to promote sharing of professional resources

12.  Continue to use standardized tests and assessments to analyze current curriculum and instruction for areas of improvement

13.  Work with local high schools in order to ensure that students are prepared when they graduate St. Philip the Apostle School

14.  Continue to explore ways to bolster student performance through small focus groups and Resource
15.  Explore ways to enhance high achieving student performance through involvement in academic enrichment activities

Focus Area 4: Stewardship

16.  St. Philip the Apostle School will operate within Diocesan guidelines regarding parish subsidies of a parish school.
17.  St. Philip the Apostle will explore all avenues of financing its resource requirements.
18.  St. Philip the Apostle will continually analyze and assess its facilities and make improvements as necessary and feasible.
Focus Area 5: Our Message

19.  Promote St. Philip Mission and Philosophy in conjunction with the DOJ Mission
20.  Improvements in How We Communicate with our Internal Audiences

21.  Improvements in How We Communicate with our External Audiences

Focus Area 6: Strategic Leadership

22.  Review of Strategic Plan and its goals at all School Board Meetings
23.  An annual goal update report is to be submitted in writing at the final School Board meeting for a given academic year.
24.  To ensure the ongoing vitality of St. Philip the Apostle by communicating updates of Strategic Plan
